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Operations’ Director’s Report

“Independence must begin at the bottom. It follows, 
therefore, that every village has to be self-sustaining, 
and capable of managing its own affairs, even of defend-
ing itself against the whole world.” – Mahatma Gandhi

The accompanying quote is particularly apt where 
members of central government let down the people 
they are there to serve, something not peculiar to the 
Indian Sub-continent. It is also a fact that mankind is 
at his best when taking responsibility for his own life 
and in the manner best suited to his environment and 
traditions. Wherever possible CAN is endeavouring 
to place the decision making with the village people.

Expansion with accompanying sustainability initiatives 
continues to be at the heart of CAN’s forward planning. 
We are fortunate that the reformed Nepalese Social Wel-
fare Council (SWC) is right behind CAN addressing sus-
tainability issues. CAN is also fortunate to have its own 
Management Committee in Nepal backing the propos-
als put forward and to have the indefatigable Ian Wall 
in Kathmandu as UK rep to keep up the pressure to im-
plement wherever possible sustainability programmes.

One very important development is that finally CAN is be-
ginning to tap into local funding particularly in the health 
sector where Trustee, Monahar Shrestha and Health 
Manager, Rajani Gyawali have been able to put referrals 
from our Health Camps into Government Hospitals for 
treatment f.o.c. Ian and Office Manager Murari Gautam 
have steered CAN through various administrative hoops 
to re-register with the SWC under the new system in-
stigated by the present Government. CAN’s operations 
are officially recognised by all the relevant Government 
Departments and are now entitled to Government sup-
port which will help towards maintaining the high stand-
ard of performance at CAN’s Health Posts and Schools.

Just as CAN’s health programme goes from strength to 
strength so too are the schools that CAN has built and sup-
ports. Ghunsa and Melamchi schools both obtained 100% 
pass rates in the recent School Leaving Certificate exams. 
Usually the rural school pass rate is between 40-50%. 

At the Bahrabise School for the Deaf the Chairman of the 
school, Bhoj Raj applied for and received 6 Lakh Rupees 
(£5,000) towards the school hostel. This has to be the 
best way forward when considering the future of CAN. 
Last Spring CAN purchased more first class agricultural 
land around the school as endowment land to provide 
not only food but much needed funds for salaries and 
school equipment from rent and sales of surplus produce.

Ghunsa School

Other initiatives at local level include work on the lo-
cal lodge and teahouse at Milareppa Health Post which 
will be particularly profitable to CAN during times of pil-
grimage. Similarly, at Kutumsang CAN is supporting the 
women’s group in their initiative to set up a camp site 
and tea house to benefit the Health Post there. The sat-
ellite telephone at Walung Health Post contributes enor-
mously to costs there as does the newly installed satel-
lite phone at Lihi Health Post which has already paid for 
the equipment and installation. All future projects will 
only be taken on in conjunction with similar initiatives.

I would like to extend my thanks not only to Ian out in Ne-
pal, Ruth in the office, Dave Absalom doing the book-keep-
ing, fundraisers Les Owen and Robin Ashcroft but also 
to all our hugely supportive UK Trustees and volunteers.

Doug Scott
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DONOR NEWS – Ruth Moore 

Bahrabise School for the Deaf - David Spear raises 
money with his Pack of Three gigs in the Brighton area. 
The Cattanach Trust has given a large donation towards 
the Hostel Building. We had invaluable, initial funding 
for this project from the Debbie Crichton Memorial 
Fund and from Glenwalk in Ireland and the school has 
benefitted from generous donations from The Tanner 
Trust and Erach and Roshan Sadri Foundation have 
kindly donated £12,000 towards the Bahrabise Hostel.

Lihi Gaun - Ictopus have kindly given us a second do-
nation of £2,500 for Lihi Gaun school and The Sandoz-
Fondation de Famille have generously sent £11,000 
for the annual running costs of Lihi Gaun Health Post.

Trteatment at Lihi Gaun

Porter Shelter Donors - The Himalayan Trust 
- £5,000 towards the Gokyo Porter Rescue Shel-
ter; they have previously given support for the Mach-
hermo and Gorak Shep Shelters. Also promis-
ing support for Gorak Shep are Mandi Banks and 
Stephen Gatenby who visited the CAN office to ex-
plain an innovative, new fundraising idea. More de-
tails will be available shortly, check the website.

The Scottish Foundation for Surgery in Nepal have 
provided invaluable funding for the very successful 
CAN Health Camps, for medical supplies and for sup-
port for Kutumsang and Milareppa Health Posts. With-
out these most generous donations many of the people 
who travel miles, usually on foot, to the Health Camps, 
would not have received essential health care for, in 
many instances, life threatening health problems. As 
we go to press we have just received a very generous 
donation of £17,500 from The Scottish Foundation 
for Surgery in Nepal towards the above running costs.

West Yorkshire Scouts - the group raised funds 
for and built the hostel at Melamchigaun School. 
They have pledged to raise funds of £500 per an-
num, for three years for the hostel matron’s salary. 

Dave Bell has cycled from Lands End to John 
O’Groats to raise more funds for Ghunsa School.
Ghunsa Health Post is also being rebuilt fol-

lowing the remarkable fundraising efforts of the 
Rushton Project Fundraisers – a group based in 
Haslemere, formed by CAN volunteer Dr Barbara 
Rushton and admirably administered by Jane Barber.

Grantham School Group took out the Moun-
tain Rescue Stretcher to CAN’s Porter Rescue Shel-
ter at Gorak Shep and also raised funds for CAN.

Doug gave a lecture for Northampton Rotary, organ-
ised by Michael Stead, raising enough money through 
matched funding for a planned hydro-electric power plant 
below Ghyamrang. The sale of electricity to homes, saw-
mill and rice mill will provide funds for the Health Post.

Patients queuing at Ghyamrang Health Post

Four Acre Trust fortunately for us is one of the few 
trusts to fund salaries and has significantly con-
tributed to the cost of our nurses’ salaries for the 
last five years and, hopefully, well into the future.

Regular Standing Order Payments have sad-
ly declined recently but we hope for an increase 
as the UK financial and economic situation im-
proves. In the circumstances we are especially grate-
ful to those people who have found it possible to 
maintain their committed giving via this method. 

Volunteers - we must thank our willing band of vol-
unteers who help to sell CAN goods at various events, 
often at very short notice. We are delighted that Di 
West has maintained her contact with CAN after 
many years of “service with a smile” to CAT trekkers.

Lecture Organisers – the result of all the hard 
work putting on the 30 lectures last Autumn (2008) 
is shown on the back of the Autumn List for 2009. 
£56,000 was raised. Maggie Burgess (Prom-
ise Nepal) especially put in an enormous amount 
of time into organising the Tibet night at the RGS.

Lectures for 2010 are already being organised but with 
plenty of dates still to fill. If you have the opportunity and 
energy to put on a lecture in your area for CAN or in con-
junction with your local charity, do get in touch. Doug’s 
lectures are invaluable not only for the cash generated 
on the night but also from the many intangible benefits 
that arise spontaneously afterwards from additional 
donations to volunteers helping out here and in Nepal.
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